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15
points

Hospital

Estimate Starting Negotiating Amount  ($1500, $2700?)

5
points

HOPD

0
points

ASC
(No extra points; Default)

4 pointsLargest Orthopedic Clinic

15
points

Only clinc that performs
certain procedures

7.5
points

Part of a large (100+) mult-
speciality clinic

25
points

The carrier MUST have you
in-network

10
points

Only options are HOPD or
Hospital in your area.

Priceless !
If walking away from the

contract is a viable option

7.5
points

Existing carve-out or a skilled
clinic negotiator

Their Cost Strategy
Your Cost Strategy
(Cost-Accounting)

Calculate your direct costs

Calculate pre-op costs

Estimate anesthesia costs

Obtain allocated indirect costs
for hand-and-wrist procedures

BOTH Strategies

Benefits of OBS and Walant

Be knowledgable on relevant
research

Calculate procedures
performed per year, place of

service and year-to-year
trends

4 points
If the number of ECTR

procedures are increasing
every year.

20
points

Rght person from carrier
(If not, find him/her)

Add x % MoreHigh Cost of Living Subtract  x %Low Cost of Living

Calculation Methods:   1) Cash Cost   2) Add up Direct and Indirect Expenses   3) Research Paper*

Negotiator is ECTR-friendly
(Not subtract 25)

Negotiator is OBS / WALANT
friendly (Not: Subtract 25)

Cost Components (4):

1) Pro Fees (MCR fee schedule)
2) Facility Fee
3) Anesthesia fee
4) Pre-op services fee

Note hidden costs like
sterilization and cleaning.

20
points

100
points

Practice Expense (NON-FAC PE)

Direct
1) Clinical Staff Time
2) The Equipment
3) Supplies Used During A Procedure

Indirect
4) Administrative Staff
5) Building Space
6) Office Supplies

*Comparison of the Costs of Reusable Versus
Disposable Equipment for Endoscopic Carpal Tunnel
Release (J. Voigt, et al., 2020) (Amer Soc Surg Hand)

They do all the work. It is
much simpler for you but
much harder to obtain.


